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SWANSEA REDEVELOPMENT AUTHORITY MEETING MINUTES 

 AUGUST 10, 2020 

 

MEMBERS PRESENT:  Susan Nedar- Chair 

   Michael Moore- Vice Chairman 

   Christopher Hajder- Treasurer  

   Gina Weyland- Secretary 

   Paul Treloar  

 

A regularly scheduled meeting for the Swansea Redevelopment Authority (RDA) was held on Monday, 

August 10, 2020, at the Swansea School Administration Building, 1 Gardners Neck Road, Swansea, MA. 

Guest present were Jordan Remy, Swansea Town Administrator Assistant. Also present via zoom 

conference Attorney Matthew Feher of KP Law.  

In accordance with Massachusetts General Law the meeting is being recorded and a full audio recording 

can be found on the municipal website.  

CALL MEETING TO ORDER 

The meeting was called to order at 5:16 pm.   

Chair Mrs. Susan Nedar would like the record show Vice Chair, Michael Moore, will be here after 

discussion of Item 1- Discussion of Development Plan Policy Statement, as he abstains from any 

discussion regarding the mall.  

ITEM 1 DISCUSSION OF DEVELOPMENT PLAN POLICY STATEMENT:  

Mrs. Nedar stated she emailed the board a copy of the plan policy. She recapped the discussion during 

the July 6, 2020 meeting the board had with Attorney Witten and Attorney Feher on why the document 

is necessary to have to proceed any further with any intentions with the mall property in the absence of 

an Urban Renewal plan. The document is the nexus or path to move forward for the future to provide a 

clear plan in a document. Mrs. Nedar turned the floor over to Attorney Feher.  

Attorney Feher agreed with what Mrs. Nedar stated. He stated this declaration of purpose relative to 

the Swansea Mall property is specifically to address some of the issues discussed in the last meeting. IT 

provides an interim document that provides that rational basis between your Authority and the 

intended result. It is not a legally required document but because of the reason outlined in previous 

meetings it is a good document to have. In his opinion it is best practice to have this document. It is an 

operating document that provides a mission and purpose that the Authority has created. This is the 

authority’s first attempt to set forth a mission statement. It provides the rational basis between the 

creation of the district and the taking processes which the authority will be undertaking. The document 

allows you the flexibility to excerpt those effort and also reminds the members of the Authority and the 
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public of the statutory of authority. It shows the authority under 121 B of the general law. It is an 

organic live document that has language at the end to allow changes and amendments with a majority 

vote by the board. As an initial step it is very important. Attorney Feher stated he enjoyed working with 

the chair to provide an initial draft for the boards review and approval and he looks forward to 

answering any questions the board may have. But keep in mind this is an organic valuable document 

and the board does have the ability to make further changes. In Attorney Feher’s opinion this document 

provides the nexus the board has been talking about for about a month.  

Mrs. Nedar asked the board if there is any questions for Attorney Feher. Mr. Paul Treloar asked Attorney 

Feher once the board reviews and votes to approve the document and sign it, does a copy have to be 

filed with the state. Attorney Feher stated it is not required but can be included as part of the Urban 

Renewal plan as it will not hurt, it will only help the cause. Mr. Treloar asked on the document to amend 

states Attorney Feher will be preparing a demonstration plan undertaking the renewal methods with the 

court, when does he plan on starting that? Attorney Feher stated this is the first step. The urban renewal 

planning process is a comprehensive process that prescribes by statute and regulation and requires 

approval by the Town of Swansea as well as the department of housing and community development. It 

may also involve the board’s consultants which have yet to be retained. So that process does take some 

time as far as undertaking a full urban renewal process. But having this document in place goes to the 

heart of doing the demonstration project. Attorney Feher does not know the exact timeline as it 

depends on whether there are restrictions in place, third party beneficiaries in place. But this is 

imperative in order to undertake those processes. Mr. Treloar stated the reason he brings up that 

question because the current owners of the property recently came into the board of selectmen to offer 

their proposal of the town hall along with some other things as part of the new building. Right now they 

are worried that they are dead in the water until the taking is done and the restrictions have been 

removed. What is the timeframe and does the Urban Renewal plan need to be done before we start? 

Attorney Feher stated as discussed this is just bridging the gap to provide a strategy document to discuss 

those particular issues timely. There is nothing that preclude doing it now but having something like this 

in place provides a transparent process in place. This is the first step. Essentially as long as the issues 

relative to the restrictions are clean then there will not be a timing issue per say. Not doing this will hold 

up that process or potentially hold it up. Mr. Treloar asked to clarify if Attorney Feher is saying it can or 

cannot be started. Attorney Feher stated to clarify having that plan in place is a prudent first step in that 

process. Mrs. Nedar would also like to clarify demonstration plan versus the document in front of them 

is titled as declaration of purpose are they the same? Attorney Feher confirmed they are the same. Mrs. 

Nedar asked if that clarifies the question. Mrs. Gina Weyland stated no. Mrs. Nedar asked to clarify one 

more time. Mrs. Nedar stated last time they spoke the best practice to proceed would be to have a 

demonstration project plan in place. Since then Mrs. Nedar asked for a draft document of a 

demonstration project plan and Attorney Feher’s office produced The Swansea Redevelopment 

Authority Declaration of Purpose and Policy. Mrs. Nedar asked if these two titles are one of the same. 

Attorney Feher clarified they are the same. Mrs. Nedar asked if that clarifies the issue. Board stated yes. 

She then asked if anyone has any other questions. Mr. Chris Hajder asked Mr. Nedar if the board is 

looking to approve this draft at tonight’s meeting in order to get a final document. Mr. Treloar stated 

that this draft can be changed at any time and can be adjusted as needed. Mr. Hadjer stated he is asking 

because he had a few questions about the document that can probably be answered in tonight’s 

meeting but he is ready to vote on it. Mr. Nedar suggested if there any questions they can be asked 

now. Mr. Hajder section 1 letter D; public hearing, is it my understanding this body can proceed without 
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any public hearing. Attorney Feher stated to the extent the law requires you to do without public 

hearing you should be required to do without public hearing. All those hearing will be held in 

accordance with the open meeting law which is spelled out in the document. Attorney Feher stated they 

are not trying to change the law, just trying to abide by it. Mr. Hajder stated his point was to be aware to 

undergo any taking there will need to be public hearings. Mrs. Weyland asked if this meeting is 

considered a public hearing. Mr. Treloar stated no this is an open meeting. Attorney Feher stated this is 

a regular meeting of the board, a public hearing is meeting with opportunity to hear from the public 

which is prescribed by law. Mrs. Nedar stated this is the absolute first step to proceed with takings. 

Attorney Feher stated it is prudent to do it as the board is providing rational basis. Mr. Hajder yields on 

further questions. Mrs. Weyland asked in Section 5 negotiation and the last line in line 7, the wording 

stating the SRA will work with the owners for easements and will be involved with the negotiation, she 

assumes it is through an attorney?  Attorney Feher states yes, we are your counsel we will operated 

under your directive and will advise accordingly. Mrs. Weyland also asked in Section 7 states meeting 

and hearings may be conducted without a sufficient number of SRA members to bind the SRA and it 

goes on to say a majority must to bind the final vote. Attorney Feher clarified by stating if you have an 

insufficient number of members present to bind a vote you can still have a discussion about the matter 

as long as you abide by open meeting law. Mr. Treloar asked what is the next step to move this along. 

Attorney Feher stated once approved the taking process relative to the ECR’s pursuant to the law. 

Ensure process is in place and do our due diligence. Mr. Trlaor stated his understanding is Walmart is 

not cooperating at all with the owners. Attorney Feher stated that is why this document is in place. Mr. 

Hajder asked if the board is ready to vote on this draft. Mrs. Nedar stated yes, unless anyone suggested 

changes then we can approve this. Attorney Feher reminded the board again that this is a working 

document that can be changed or a vision statement can be added. Nothing is stopping this body from 

amending or changing and fully expects changes as the process unfolds. Mrs. Nedar asked if there were 

any further questions. Showing none. Attorney Feher exits.                     

MOTION made by Susan Nedar to approve the Declaration of Purpose with Respect to the Swansea Mall 

Property in substantially the form reviewed at this meeting subject to further changes consistent 

therewith as determined by the Chair in consultation with legal counsel.  

Seconded by Paul Treloar.  

Roll Call Vote:  

Gina Weyland- Aye, Paul Treloar- Aye, Susan Nedar- Aye, Christopher Hajder- Aye  

1 Abstention - MOTION PASSES BY MAJORITY 

Vice Chair Michael Moore enters the room at 5:46 PM 

ITEM 2- ACCEPTANCE OF MINUTES 

Open Session: June 16, 2020 

MOTION made by Christopher Hajder to accept meeting minutes of June 16, 2020. Seconded by Paul 

Treloar. ALL IN FAVOR. UNANIMOUS.  
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Open Session: June 29, 2020 

MOTION made by Christopher Hajder to table meeting dated June 29, 2020. Seconded by Michael 

Moore. ALL IN FAVOR. UNANIMOUS. 

Open Session: July 7, 2020 

MOTION made by Christopher Hajder to accept meeting minutes of July 6, 2020 and to note agenda is 

incorrect date of July 7, 2020 note correct date is July 6, 2020. Seconded by Paul Treloar. ALL IN FAVOR. 

UNANIMOUS.  

MOTION made by Paul Treloar to take Item 3- Next Meeting of the agenda last. Seconded by 

Christopher Hajder. ALL IN FAVOR. UNANIMOUS. 

ITEM 4- OLD BUSINESS  

Mrs. Nedar stated the request for proposals have been actively advertised for a week. She has received 

around 15-18 request from RFP’s coming from all over the United Stated. She spoke with Attorney Feher 

and he stated that means the RFP was very well written if it’s getting attention from people everywhere. 

Mr. Treloar requested a copy of the document. Mrs. Nedar stated she will send the proposal to 

everyone via email. Mrs. Nedar went on to say there has been a lot of activity and was advised she may 

get a lot of strange questions. As of right now she only received one response asking if they could ask 

some questions. She replied back stating please submit all questions in writing and an FAQ will be 

provided to the entire applicants. Mrs. Nedar asked Mr. Remy how long this will be advertised. Mr. 

Jordan Remy stated proposals need to be in by 10:00 A.M. on Monday 8-17-2020. He suggested to 

compile a list of questions by Wednesday, 8-12-2020 and have the FAQ in by Thursday, 8-13-2020 and 

send out to everyone who has pulled plans.  That way if anyone wants to modify their proposals based 

off answers on the FAQ that was sent out.  Mr. Treloar asked who generated the bid spec. Mr. Remy 

stated the common practice is the Redevelopment Authority generates the bid specs and the Main 

Town Hall receives them. Mrs. Nedar asked if there were any questions. Mr. Hajder asked what the 

procedure on the proposals is once the due date has been reached. Mrs Nedar deferred to Mr. Remy. 

Mr. Remy stated the request for proposal is different than an invitation to bid. Request for proposals will 

require evaluation that’s laid out in the bid specs. It will require evaluators which is up to this board to 

decided, no requirement in MGL 30B required amount of people. It is up to this board how they would 

like to structure. Mr Treloar suggested a list of requirements and a list of proposals having to match up 

what is required and what was supplied. Mr. Hajder stated that’s more of his question is, is this board 

going to sit through all of the proposals or is the Attorney involved? Mr. Moore suggested to do the 

initial research independently and come back to a meeting prepared. Mr. Hadjer shared his concern 

with having someone local as he prefers a local proposal. Mr. Treloar asked what was in the proposal, 

was there a criteria for a local proposal only? Mrs. Weyland asked if any changes can be made and 

suggested an X amount of years working with M.G.L. Mr. Nedar stated at this point no, this was voted to 

approve 4 to 1. Mr. Treloar stated the board voted to do it and the vote was not for what was actually 

written out. He understands it was written fine and he assures KP Law dotted I’s and crossed their T’s 

but he was under the understanding that this board would review the request. Urban Renewal plans can 

have a very broad scope. Mrs. Nedar summarized the RFP stating its general in nature and it basically 

states the board is looking for a consultant to guide the board from step 1 to the final step. Mr. Moore 

stated Mr. Remy’s earlier point when he stated request for proposal is different than an invitation to 
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bid, so the RFP does not include any specifics of scope. It will be based on their experience, their rate, 

their knowledge and so forth. We have enormous amount of latitude to choose the correct consultant. 

Mr. Remy stressed that proposal is different than an invitation to bid. He then went on to review the 

process of choosing a consultant. Mrs. Nedar asked if there were any other questions. Showing none.    

ITEM 5- NEW BUSINESS  

Mrs. Nedar stated it’s been a pleasure working with Attorney Feher. His issue is to stop co-mingling this 

board with the town. Attorney Feher’s first recommendation is to draft a new letter of engagement 

without changing any substance to the agreement and add bullet points of what we ask of KP Law and 

have the chair, Mrs. Nedar, as a signatory as opposed to acting town administrator, Mr. Purcell.  Mrs. 

Nedar wanted to have transparency and wanted to board to see and review and note that the original 

agreement is still in effect and employed by the board at will. Mrs. Nedar asked if there were any 

questions. Mrs. Weyland asked if there is verbiage that specifically states that the acting town 

administrator is no longer a signatory or does your signature supersede that. Mrs. Nedar answered 

stating according to Attorney Feher her signature supersedes it. Mrs. Hajder asked where that puts Mr. 

Remy. Mrs. Nedar stated the goal of the board it to have Mr. Remy not have to be here anymore. Her 

only concern would be the zoom technology they rely on Mr. Remy for. Mr. Treloar stated that is it not 

that hard to do moving forward. Mrs. Weylands concern is funding and Mr. Hadjer’s role as the 

treasurer. Mrs. Nedar agreed that is a big concern as the funding is held with the town, however the 

board is not there yet. There are a few hurdles to get over first before the board can take the funding 

out the selectmen’s line item. Mrs. Nedar stated Attorney Feher is working on the hurdles which leads 

us to the “splash page”.  Mrs. Nedar stated Attorney Feher stated the board needs their own website. 

Mr. Remy looked into the funding of a new website, how long it would take and so forth. Mrs. Nedar 

took the information Mr. Remy gathered to Attorney Feher and Attorney Feher came back to state that 

he is satisfied if the Redevelopment Authority has their own “splash page”. As long as it is separate from 

the town on the website under “boards and committees” where agendas and meeting minutes will be 

published.  Mr. Treloar asked if meetings have to be published in the newspaper. Mr. Remy stated no, 

zoning board is heavily driven by public hearings, but this is not a public hearing this is an open meeting.  

ITEM 3 Next Meeting  

Monday, August 24, 2020 at 5:30 PM unless issue with the meeting room scheduling. 

ADJOURNMENT  

MOTION made by Christopher Hajder to adjourn at 6:23 PM. Seconded by Paul Treloar. ALL IN FAVOR. 

UNANIMOUS. 

 

Respectfully Submitted, 

 

 

 

Jamie Beane, Minutes Clerk  


